P. BALA MURUGAN 

E-Mail: balamn6@rediffmail.com
    
Contact: +91 7874876627 (IMO)
EMPLOYMENT RECORD

Senior Level Assignments in Rigid Plastics packaging industries in Operation ,Production ,Maintenance ,Technical  Project / Erection & Commissioning with an organization of repute.

EXECUTIVE SUMMARY

A competent professional with 20+ years of rich experience in Rigid Plastics Packaging of Sheet Extrusion (PET / PP /PS /Foam ) PET recycle PCR sheet plant / Thermoforming / Blown film Extrusion / Flexible Packaging in Project Management, Operations & Maintenance, Erection & Commissioning & Production Planning & Control Quality Assurance.
presently working with JB Polypack Pvt Ltd -Surat, India.
CORE COMPETENCIES
Project, Erection & Commissioning 

Functional expertise in managing new projects, entire sheet Extrusion ,Thermoforming ,Offset Dry Cup printing , PE Blown film ,Injection & Blow Molding  operations with a key focus on top-line bottom-line profitability & entire maintenance activities.

Exposure to effective Extrusion machinery 100 % Recycling PET Bandera , B.G Extrusion ,SML  Austria, ,Reifenhauser –PET/ PP ,PS Germany, Twin screw rPET Jwell Extruder , Designer , Amut PS , PP Extruder , Meaf Extruder PS Line- Holland

Thermoforming European equipment Gabler, WM , Illig ,GN ,Yeniyurt ,LX ,VFK ,Hengfeng thermoformer ,TSP ,Machine Craft , Wonder pack , UV dry offset vandam 8 colour Printer ,OMSO 8 printing machine .

In mold Injection Molding Taiwans Jonwai ,Milacron ,Wittman Battenfeld , Blow Moulding SIKA ,Uniloy ,& Parker ,IBM PET Bottle SIPA m/c
Macchi Italy Blown film, Taiwan Cast A-PET /Heat Shrink label PET-G ,SIMA-PET Strapping Italy, 

Recycling PET Bottle EREMA– Austria, , Expert & Nakajima 8 colour Printing m/c, CI Flexo Printing m/c ,Solvent base / Solvent less lamination ,site management and discipline to ensure safe execution of the projects.

Taking stringent quality measures including preparation / maintaining of necessary documents and to ensure compliance with standards.

Since Aug 2021, M/S JB PolyPack Pvt Ltd as Plant Head (PET Extrusion & Thermoforming).

Manufacturing plant operation ( Project & Techno-commercial) Leading Chinese PET twin screw sheet extruder  for plant Installation ,commissioning and setting up the plant & operation in the targeted time line both Sheet Extruder  rPET  , Konarch PET Strapping & Thermoforming .

Review the daily production reports and spontaneous decision directives to the department in-charge to align the target productive.
Leadership adherence and consistent compliance to all food /  BRCGS standards and regulations 
Efficiently involves in thermoforming segment new product development of rPET  packaging and performing 3M planning as per Sales Projection Plan. 

Hiring candidates for specific roles and arranging technical training programs for them and matrix for all supervisors; mentoring newly inducted employees. Taking keen interest in plant expansion and business development

Budgeting -Coordination & monitoring Annual budgeting and its implementation ,cost control 
Directs plant level support functions including Maintenance Engineering, Materials, Quality assurance, and Human resources to ensure alignment with overall plant operations.

Responsible for the development and delivery of the strategic plan to achieve business objectives, drive profit and champion customer experience.

Identify and operationalize commercial market opportunities

Establish and maintain business partnerships with key stakeholders both internally and externally

Communicate and report effectively to the Director- Operation.
Sep 2018 -Aug 2021  M/S ARABIAN PLASTIC INDUSTRIES CO LTD as Production Manager–Thermoforming.

Leading 5 direct and 70 indirect reports, manufacturing plant consisting of 5 Extruder, 12 thermoforming and 3 UV Dry offset printing machines, 4 Blown film MC, responsibly handling overall production and reporting to GM operations
One of the largest Al Marai Dairy thermoforming products suppliers in KSA, coherently managing maintenance and supply chain department; holding daily plant meeting with production, maintenance & supply chain team and assigning daily tasks. Setting up yearly objectives and KPI’s for each department
Executed expansion project of new investment opportunity 12Mn SAR  injection ( Jonwai ,Milacron ) ,Blow moulding ( BMM SIKA ) ,PE Film V&F ,Printing m/c & Sheet Extruder Re engineering up gradation of existing mc . 
Techno commercial PR presentation of new machines, molds and ancillaries requirement to Investors with ROI.
New Moulds & develop new products as per customer demand.
Product Feasibility and defining process flow for the new products and taking care of implementing/stream lining of new Product Processes of PET,PP,PS Extrusion ,Thermoforming ,Injection Molding, Blow Molding .  
Exposure to process engineering techniques to optimize quality and overall equipment effectiveness includes executing preventive and predictive maintenance for extrusion, repair and maintaining tool room mould, insert, approval of engineering & technical drawing of new mould and tools. Zabad Tray, lids, dairy PET cups, Clam shell, Egg tray 
Leading Product Development of NPD Thermoforming articles ,Injection molding & Blow MoldingProduct  Parts .
Preparing, reviewing, negotiating and finalizing all project contracts (Technology Collaborators ) Project Management  Handling new project commissioning, start-up & operation of PET Extruder ,Tilting type cup thermoforming manufacturing process plants Overseeing complete HSE requirements for project activities ,Silos material handling conveying systems Managing all project contracts and handling contractual issues Achieving plant acceptance with consistent follow up of open issues with technology consultants & contractors
Major Achievements: Successfully reduction in scrap/wastage by 3.5% and reduced overall cost of conversion for plant by 5% and introduced Silicone emulsion coating replacement of Additive resulting in generation of annual savings of SAR O.25 million annually
Increased up time usage of machines to 15% by efficient production planning, provided annual cost savings of 0.5 million to company by effective management of supply chain department( Reduced breakdown maintenance by 5 % and increased PM by 10 % Improved overall OEE of plant from 60 to 70% from last one year
Operational responsibilities of RM cost reduction, execution of identified waste elimination and automation through robust engineering solution, Re engineering of existing assembly equipment to achieve OEE improvement.

 Responsible for 5S tool implementation, Integrated Management systems for Plant HSE Risk / impact register, environmental, health and safety.

Implementation of Plant with FSMS ISO 22000-2005
 July 2016 –Aug  2018 with M/PRECISION PLASTIC PRODUCTS LLC-DUBAI as –Asst Manager  Thermoforming.

Handled entire Plant operations and Maintenance for Reifenhauser PET Sheet line capacity, China Twin screw Extruder 100 % RPET line, Amut Extruder PS line, WM 780 Four Station Thermoforming line & WM 700 forming & punching thermoforming line , off line Machine Craft and Illig thermoforming machines .Van Dam 8 colour UV dry offset printing ,OSMO printing line , Labelling machine ( Egg Tray ) and Mono Blown film Extruder machines .

Product categories as RPET, APET, PET+PE, PP, PS, and in Line Silicone coating, ,

Exposure in Raw material Formulation-Costing as catering, dairy containers, Blister, egg tray containers , poultry, PP, PS cups, tray and lids , food grade PP microwave oven trays and PE film ,Shrink PE film .

Technical Support to Process Product development techniques to Ultra clear PP trays, PET Punnets, dairy containers PP /PS, PET dairy cups , poultry egg trays , lids ,

Exposure in Project manage new Extrusion RPET sheet line equipment selection and ancillary parts supplied by crystallized dryer ,IR Dryer , dehumidifier dryer ,Gravimetric blender systems, debagging material conveying & dust collection system and engineering spare parts .

Operational responsibilities of RM cost reduction, execution of identified waste elimination and automation through robust engineering solution, re engineering of existing assembly equipment to achieve OEE improvement.

Responsible in Product Development, production planning ,Material scheduling ,Inventory management ,QA Lab testing of Flakes and Resin in ASTM method of IV Bath, Moisture Content, VST, Tensile Strength ,Drop test , dust content and etc ,

Exposure in process engineering techniques to optimize quality and overall equipment effectiveness includes executing preventive and predictive maintenance for extrusion, repair and maintaining tool room mould, insert, approval of engineering & technical drawing new mould and tools.  Clam shell, Egg tray and tray and cups ,

MIS report, Scrap Management systems, CAPA Coordinate with Marketing, Daily output to remedy shortfalls in Quality, Cost & Delivery Schedules. In house Rejection Analysis Technical training to Extrusion team, Thermoforming Team  identified root cause to more effective correction & preventive action with machine .,
Technical issues such as stoppage of machinery ,equipment ,breakdown address escalations and strategic preventive maintenance and breakdown maintenance work

Responsible for overall energy minimization and low manufacturing costs with high quality in safe , ERP working environment  ,Exposure in Plant Maintenance, Utility

Responsible for 5S tool implementation, Integrated Management systems for Plant HSE Risk / impact register, Environmental, health and safety.

Implementation of Plant with FSMS ISO 22000-2005 and BRC /IOP Certified, .

Nov  2013 – June 2016 with M/S AVI GLOBAL PLAST Daman as Sr. Production Manager– PCB Recycling RPET Sheet Extrusion / HS Four Station Thermoforming line. 
Handled entire Plant operations and Maintenance for European equipment RPET Sheet & Four Station Yeniyurt Makina HS Thermoforming line.
Line capacity Gauge 200 to 1200 Micron, PP Sheet 300 to 1700 micron, Prime resin & 100% PET Bottle Flakes RPET,APET,GAG,CPET ,PP and in Line Silicone coating, Anti static and Anti fog coating, Inline Lamination Barrier PE film with PET,

Exposure in Raw material Formulation-Costing  as thermoforming ,Printing ,Box ,Blister ,offset ,food and non food material APET,RPET,GAG, PET Masking Film and Liquid dosing Anti yellow , IV Enhancer ,AA Level OB Level and Additive Master batch .Food grade PP microwave .

Technical Support to Process Product development techniques to Ultra clear PP trays, Punnets,

Responsible in production planning ,Material scheduling ,Inventory management ,Product Development ,QA Lab testing of Flakes and Resin in ASTM method of IV Bath, Moisture Content, VST, Tensile Strength ,Drop test , dust content and etc ,

Exposure in Project manage new Extrusion equipment selection and ancillary parts supplied by crystallizer dryer A-PET ,IR Dryer and Flakes, dehumidifier dryer ,Gravimetric blender systems debagging material conveying & dust collection system and engineering spare parts .

Operational responsibilities of RM cost reduction, Execution of identify waste elimination and automation through robust engineering solution, Reengineering of existing assembly equipment to achieve OEE improvement.

Exposure in Process engineering techniques to optimize quality and overall equipment effectiveness includes execute preventive and predictive maintenance for extrusion, repair and maintaining tool room Mould, insert, approval of engineering & technical drawing new mould and Tools. Punnet, Strawberry, Clam shell, Egg tray 

Scrap Management systems and MIS report, CAPA Coordinate with Marketing, Daily output to remedy shortfalls in Quality, Cost & Delivery Schedules. In house Rejection Analysis Technical training to Extrusion team, Thermoforming Team  identified root cause to more effective correction & preventive action with machine .,Responsible for maintaining Plant environmental, health and safety.

Technical issues such as stoppage of machinery ,equipment ,breakdown address escalations and strategic preventive maintenance and Breakdown maintenance work
Responsible for overall Energy minimization and low manufacturing cost with high quality in safe , ERP working environment

Implemented Plant with FSMS ISO 22000-2005 and BRC /IOP Certified,

Exposure in Plant Maintenance, Utility.

 Apr 2011–Oct 2013 with MACCHI SPA Italy (Asia) as Technical Services Manager–BLOWN FILM Extrusion Project.

MACCHI from Venegono, Italy, is a world class supplier of sophisticated innovative Blown film and Cast film Extrusion systems to the worldwide plastics packaging industry producing complete lines from Mono to Nine layers for stretch, shrink, agricultural, lamination, masking, food industry and pharmaceutical film.
Responsibilities setting up complete the Entire New Project line for BLOWN film Extruder Multilayer machine look after customer site in installed the machine Erection, Commissioning and Trial testing the line, Protocol Testing at customer end and set the lines to performance acceptance level to test runs.

Exposure in Polymer material of Polyolefin, PE, EVOH, Polyamides & additives, recipe formulation according product grade ,Maintenance in all equipment controls in Extruder, Die insert, IBC, Oscillating unit in Asia& India

Exposure in Reclaiming Recycling RECOTRIM Pelletizing machine ,

Setup Euro chiller and Auxiliary equipment for Piovan ,Doteco Gravimetric System and Processing

Scheduling and planning of the project execution
Technology development and Raw material formulation and Customer Services in Asia & India

  Oct’08 –Feb 2011 with JRD International Co., Dubai as Extrusion Asst. Manager - Production

Handling the SML PET Sheet Extrusion, SML PP & Reifenhauser HIPS / GPPS Sheet Extrusion Multilayer m/c, Recycling HIPS MEAF m/c , Hand on Experience in operation & machine process trouble shooting in the same, look after the maintenance in all production equipment controls.

Supervising the Sheet Extrusion Plant & setting up sheet line processing trials 150mic-1200mic PET / PS, PP 250-2000 mic sheet production, PET Recycling PALLAMEN Pelletizer

Managing the offline Four station Thermoforming machine TSP Korea, Illig, Meaf, Wonder pack m/c production of PET/PS/PP disposable, cups, lid, plates and pharmaceutical packaging  . 

PET Bottle Preform m/c like SIPA , AOKI , CLF In mould Labeling Injection Molding m/c , Vandem Offset printing of forming cups,

Handling the advanced drying systems & Auxiliary equipment for polymer supplied by L&T- Moton dryer 3 -4 tons capacity 

Exposure knowledge with sheet grade polymers AA LEVEL PET , APET/HIPS/GPPS/SBN/PP/PP foam and polymer blends with fillers / additives

Cost control, Manage Planning Budget and Quality Standards.

Exposure in thermoplastics material and ASTM testing method, , 

Productivity, OEE, & Scrap Management.
Planning and implementing preventive maintenance schedules of various machineries and instruments to increase machine up time and equipment reliability.  

Executing cost saving and energy saving techniques/ measures and modifications to achieve substantial reduction in O&M expenditures and work within the budget.

Managing overall operations with a view to ensure timely accomplishment of production targets within the time and cost parameters.

Day to day planning of the man power as per the available resources.
  June ’07 – Sep ’08 with Divine Polymer Product Ltd., Gujarat as Sr. Production Engineer

Exposure Erection, installation & commissioning of EREMA Vacurema PET Pelletizer M/c, NGR & SIMA Strapping Extrusion m/c.
Handling the advanced drying systems for polymer supplied by Piovan crystallizing dryer 2 tons capacity 
Managing the production line individual operation, overseeing the maintenance in all production equipment controls
              Oct 03–May 07 with Neil Extrulamipack Pvt. Ltd., Mumbai as Head – PET Sheet Extrusion Production
Handling the German Technology Reifenhauser PET Sheet Extrusion Multilayer Germany m/c production line operation & machine process trouble shooting in the same, look after the maintenance in all production equipment controls.

Hand on experience to support with German engineers the erection, commissioning in Sheet Extrusion Plant & setting up sheet line processing trials 150mic-1200mic PET / PP 250-2000 mic sheet line production.

Handling the advanced drying systems & Auxiliary equipment for polymer supplied by L&T-Moton dryer 2 tons capacity,

Gained knowledge with sheet grade polymers APET/PP and polymer blends with filleres / additives

Managing the Offline Wonder pack Thermoforming machine Vacuum blister production of PET/PP disposable, cups, plate, tray mould release A-PET/ PET-G 300 & 400 mic product for pharmaceutical, PP 350-450 mic for pharma & oil packaging wrapper.

Responsible for Extrusion PE Coating Kolsite plant, material planning & handling, output, quality, waste, yield, safety, production process of, and other related areas. analyze the production process and solve the production bottlenecks

6 color Rotogravure printing m/c &, Solvent base coating Lamination m/c 

Involving in material planning & setting the production plans, the process of extrusion plant, and other related areas. Analyzing the production process and solve the production bottlenecks.

Exposure with material LDPE, HDPE, PP, PET, NYLON, PS,

Handling Utility equipment in Blue Star Chilling Plant.
Aug’98 – Sep’02 with Victory Lamination Ltd., Chennai as Production Executive 
Serving flexible packaging line as a shift supervisor in Rotogravure 8 color (EXPERT), Nakajima, KOHLI 4 color m/c and CI Flexo printing m/c, solvent base/solvent less coating lamination Expert m/c to control the print process of trouble shooting for printing doctor blade and print laminations.

Responsible for on-line quality inspection and ensure the customer requirements is maintained throughout the production. Exposure as Blown Film Co Extruder, PU based adhesive, inks(PA /Vinyl based/NC)

Handling on ASTM method of QA equipment and Testing, pouching trouble shooting of heat seal ability & Strength.

Testing of prints, print color shade matching, overseeing the physical prop of bond strength, seal strength, drop test, standard odor panel test, wet ability of surface tension.

Responsible for the productivity & maintenance of printing, conversion, coating, packing & other production related machines.
Ensure the machines performance by monitoring the production target & actual and taking corrective actions on deviations.
Responsible for the job approval as per the customer requirements.
Responsible for the quality output in all the production activities.
Responsible for Material Planning & waste control for Jobs.
Analyze the jobs after completion for productivity & wastage and take appropriate corrective & preventive actions.
Responsible for the Ink mixing & mixing ink stock and guide the technician in the computer colour matching system.
Documenting all quality records as online inspection report printing, Lamination, Slitting, Blown film, pouching operation.

ACADEMIC CREDENTIALS 

PGD (Plastics Engineering) from Central Institutes of Plastics Engineering & Technology, Chennai in 2003.

B.E. (Mechanical) from VMKV Engineering College Salem, Madras University in Chennai 1998.
PERSONAL VITAE 

Address: 1/6-25, kovil St, Kolathur, Salem-Dt, Tamilnadu State -636303, India.
Date of Birth: 20th April, 1977,

Fathers Name: Mr. S. Ponnappan,

Marital Status: Married,

Languages Known:  English, Tamil and Hindi.

Skype     :  pbala.murugan 

