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	ASKAR ALI P
QUALITY ASSURANCE (PACKAGING MATERIALS)
PG Diploma in Plastics Processing & Testing with excellence in implementing quality mechanisms and packaging development to deliver desired output.
Location Preferences: Middle East, All India   Industry Preferences: Packaging/FMCG
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	Results-driven professional with a dynamic career of 10 years in devising & establishing a company's quality procedures, standards and specifications in sync with packaging development, supply chain and vendor development. Hands-on experience in testing and inspection of packing materials, internal audits, new product trials, rejection control through various modern tools & techniques. Noted for devising management of changes through audit, inspection, analysis, improvement strategies with plastic processing techniques and Quality tools. Successfully developed & implemented key strategies for the purchase of materials from sources; leading to achievement of cost reduction in procurement and packaging. Proven success directing quality and process improvement initiatives across departments and guiding teams with advanced communication, training, and mentoring skills.
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	· Postgraduate Diploma in Plastics Processing & Testing from Central Institute of Plastics Engineering & Technology (CIPET), Mysore in 2010 with 72 %.
· Pursuing Graduate Diploma in Packaging technology through distance learning from SIES school of Packaging.
· B.Sc. (Polymer Chemistry) from Calicut University, Kerala in 2007 with 55 %
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Team Player
Problem Solver
Analytical
Collab
orator
Communicator
Innovator
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· Basics  in SAP, MS Office, MS Word & Windows Operating Systems
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· Training on Six Sigma Tools, Palakkad-2012
· Measurement System Analysis Training, Coimbatore-2013 
· Internal Auditor Training-Palakkad-2013 
· Time management and Negotiation skill-Mumbai-2013
· Food Safety management system-Muscat-2016
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	Duration
	Industry
	Type of Industry
	Designation

	Aug 2009- Jun 2010
	Trimurti Polychem (P) Ltd,Bangalore
	Packaging
	Quality Controller

	July 2010-Oct 2014
	Marico Limited, Palakkad
	FMCG
	Quality Assurance Officer

	Oct 2014- Sept 2016
	Areej Vegetable Oils & Derivatives, Muscat
	FMCG
	Quality Assurance Officer

	Dec 2016- Feb-2020
	Creative Packaging Solutions, Kerala
	Packaging
	Quality In-charge

	Feb 2020-Till today
	TAKWEEN ADVANCED INDUSTRIES,JEDDHA(KSA)
	Packaging
	Quality Assurance Inspector



		Quality Assurance & Control
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	Material Management
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	Process Improvement

	[image: ]

	Procurement 
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	 Customer Relationship Management
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	 Inspection
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	Calibration
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	Food Safety Management System
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	Training & Internal Audit

	[image: ]




	

[image: ]Work Experience

Feb 2020-still working with Soudi Plastic Packaging System (PLASTICO),a part of Takween group in Jeddha,as Quality Assurance Inspector

Key Result Areas :
· Daily sampling inspection of preforms, Caps and closures, PET and HDPE bottles.
· Analyze the acetaldehyde content and inform to the production team for adjusting the AA reducer dosage as per the customer requirement.
· Find out intrinsic viscosity value in PET materials and preforms.
· Conduct the dimensional inspection for preforms using Vernier, Height gauge ,ultra-sonic thickness gauge and go, no-go gauge templates.
· Approve the color change of products by matching with QA reference sample.
· Conduct drop test, top load for all PET and HDPE bottles.
· Analyze the torque efficiency for all caps produced in SACMI machine.
· Give the printing approval for SACMI caps by matching with reference sample.
· Confirming the efficiency of Leak tester, Vision inspection equipment etc.. in regular interval.
· Assurance to maintain good GMP & HK in production area.
· Conduct the inspection for incoming packing materials; such as corrugated fiber carton, poly bags, stretch films, BOPP tapes etc..
· Issue the Certificate of analysis to the customers before delivering the product.
· Maintain the retention sample in every start-up production.
· Review and find out the issues in BOM of all products.
· Support to the team for supplier audits such as COCACOLA,PEPSICO and external audits like BRC and ISO.



Dec’16-Jan 2020 with Creative Packaging Solutions, Malappuram ,Kerala as Quality In charge 

Key Result Areas:

· Establishing quality standards in plant and develop the specification for the packaging material
· Dealing the technical query with customers and the suppliers
· Conduct the QC inspection for all the incoming preforms and out going bottles
· Ensure the process parameters of the blowing machine and help the operators for trouble shooting.
· Closely working with the Sales team and help them to clarify the technical doubts.
· Responsibility to maintain good HK and in rejection management.


	Oct’14 - Sept 16 with Areej Vegetable Oils & Derivatives, Muscat as Quality Assurance Officer (Packaging)

Key Result Areas:
· Developing processes to ensure smooth online production of PET, HDPE bottles and injection molded caps (HUSKI ,SIPA,NISSEI & AOKI machines)
· Performing functional tests for all IH productions like top load, and drop test for all IH packaging materials
· Detecting issues in filling line pertaining to packaging of material and providing speedy & corrective resolution
· Developing quality reports regularly & submitting the same to supervisors & Production Team
· Verifying engineering drawing for new molds and ensuring the same is in line with organizational standards
· Conducting trial for new molds and presenting the report to the top management
· Calibrating & validating accessories available in filling line such as leak tester, wad detector, dust filtering equipment, weight checker and visual inspection equipment 
· Implementing and validating testing SOP for incoming raw material and other packaging materials, corrugated cartons, films, HDPE, PET and PP granules and so on.
· Supporting the team for the preparations of FSSC and other customer audits like Heinz and Unilever.
· Monitoring online quality operations of all filled lines such as net weight of filled bottle, packing & palletization condition, and individual filling lines in absence of line QC.
· Continual follow up to the stores department to the adherence of FIFO and traceability.

Accomplishments:
· Played key role in improving raw material quality by taking initiatives such as continuous monitoring of vendor efficiency, developing new inspection system and sampling plan for incoming raw materials
· Reduced the rejection rate by 1.2 % and incidence of defects by 0.85 % 
· Steered the implementation of quality initiatives such as modification in neck area of 1 Gallon HDPE jar for resolving the cap loosing issue, eliminating the breakage issues in ring handles by adding the impact modifiers
· Completed quality projects within time by taking initiatives, such as starting the usage of regrinds in PET bottles without affecting the quality parameters, assist for developing the specification for all the packaging material and SOP for testing procedures mention the contribution)

Jul’10-Oct’14 with Marico Limited as Senior Plant Quality Assurance Officer (Packaging)

Key Result Areas:
· Undertook internal quality audits at vendor & third party locations and vendor assurance pillar of Marico Business Excellence Model
· Executed market complaint analysis & rendered corrective & preventive actions
· Spearheaded team for packaging material, vendor assurance & development (injection molding, extrusion molding, blown film extrusion, corrugated box, tin containers and Labels)
· Developed specification, ITP and SOP for several packaging components like bottles, laminates, corrugated boxes, release bill of material, packing instructions, trials and test reports
· Worked on Mould Management System including mould validation, correction, procurement and commissioning
· Calibrated & performed maintenance of instruments at packaging material laboratory
· Conducted test of packaging materialsin coordination with the external labs 
· Imparted training & feedback to Quality Control and Quality Assurance personnel at sub-contract locations
· Provided assistance to:
· Plant Quality Assurance Team in FSMS, HACCP, OSHAS and external audits
· Plant supply chain for vendor evaluation and implemented projects to increase vendor internal proficiency
· Plant Commercial Team in costing of packaging materials, vendor conversion rates & creating Bill Of material (BOM)
· R&D Team in new packaging trials and specification development

Accomplishments:
· Secured Innovation Award for huge material consumption of regrind material
· Acted as a team member of:
· Projecton introduction of palletization stuffing in KSA
· Six Sigma Project on reduction of changeover time at blow molding vendor locations
· Six Sigma Lean Project on elimination of oil spillage issues with the help of flip top bottles

Aug’09-Jun’10 with Trimurti Polychem Pvt. Ltd., Bangalore as Quality Controller 	

Key Result Areas:
· Performed online inspection of monolayer & multilayer films
· Supported Production In-charge in troubleshooting various activities such as reducing thickness variation of films,improving the impact strength and the efficiency of corona treatment.

	
[image: ]Personal Details

Date of Birth: 5th March 1987
Languages Known: English, Hindi, Tamil, Arabic and Malayalam
Permanent Address: Peringodan House, Valapuram (PO), Pulamanthole, Malappuram, Kerala-679323
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