MANOJ KRISHNANKUTTY

SENIOR PRODUCTION SUPERVISOR

PROFILE

A commercially aware and financially astute
manager who has a successful track record of
delivering results by engaging in every aspect of the
production process. Keeping superb communicator
has excellent leadership skills and possesses the
ability to develop others to achieve their full
potential, also has the ability to coordinate
production activities. Passion for people and
process with diverse leadership and operational
experience within organizations of various
processes like hygiene products, tissues, textiles ,
face mask , chemical products, aluminium foils,
and multipack productions with various sizes of
work force including multi site responsibilities.

KEY COMPETENCIES

People: Human Capital Planning! Organizational
design and effectiveness! Lead, influence and
create positive changes.

Process : Lean manufacturing ! Maintenance and
implementation of business processes! Plant
maintenance! Strategic management of Risk!
Operational excellence! Customer and Supplier
Relationships.

AREAS OF EXPERTISE

Strategic planning ! Factory Operations ! Cost and
Resource Optimization! Production management!
Maintenance leadership | Buying ! Vendor
management!  Merchandising! Work flow
management! Logistics management! ERP & SAP!

EDUCATION

1993 - 1997

Kerala University - Higher Diploma in Textile &
Process Engineering

2012 - 2015

MK University - Bachelor of Business

Administration (BBA )

REFERENCES

Available on Request

Dubai
ﬂ United Arab Emirates

Manojksreed@gmail.com

0529367886

m Linkedin.com/manojksree

PROFFESIONAL EXPERIENCE

2015 - 2021

2003 - 2015

1998 - 2003

Sr.PRODUCTION SUPERVISOR — MTC HYGIENE & MULTI PACK CO, KUWAIT

Manufacturer of Dispasable food packaging products,
aluminium foils, tissues, plastics and Multi Pack production unit.

Drive plant and operational P&L bottom lines by
implementing the very best of systems and processes.
Ensure KPI’s are met — production, quality, cost as per daily,
weekly, monthly and yearly targets.

Managing production budgets and costing and large scale
operational contracts.

Lead the planning, implementation of changes to
technology, machinery, equipments, automation, process
methodology, direction of quality assurance, control
systems and reporting procedures.

Managing high standards of health and safety at Plant.

PRODUCTION ENGINEER - ASHAPURA CHEMICAL INDUSTRIES GROUP, INDIA

Manufacturer of Kaolin powder and Dryer powder for
construction products, Paints, Rubber and Plastering Industries.

Managing the movement of goods into and out of
production facilities, Implementing best practice
production and manufacturing methods.

To provide manufacturing expertise to the production team
and ensure implementation of cost reduction, process
implementation and efficiency improvement.

Prompt and effective communication with customers,
coordinate between all department heads for the smooth
execution of orders, quality & good customer service.
Ensuring health and safety measures of employees at work.
Maintaining harmonious trust based industrial relationship
with employees and workmen.

PRODUCTION SUPERVISOR - MAFATLAL INDUSTRIES GROUP, INDIA

Manufacturer of Hygiene products, Textile, sponge &Tissues.

Drive better than best asset utilization and timely despatch
of finished goods to the client and customer satisfaction.
Work with in-house design team, buyer, quality control,
sales, and logistics and supply chain teams for the timely
delivery of goods to each location as per set forecast.

Work closely with customers to ensure all quality queries
and challenges are addressed at the earliest .

Proactively build a culture of safety with zero accidents.



