SREEYESH K

OPERATIONS MANAGER

CONTACT PROFILE

T 4971559761945 | am seeking an opportunity to merge my initiative and enthusiasm
with 3+ years of proficiency to add value both to the organization
and myself. To aim at expanding my horizons and to work in a
@ Dubai, United Arab Emirates dynamic environment that provides opportunities for my growth.

g sreeyeshkbabu@gmail.com

m https://www.linkedin.com/in/s

reeye sh-k-37170a119 WORK EXPERIENCE
OPERATIONS MANAGER
SKILLS ODYSSIA GROUP May 2023 - Dec 2023
Problem Solving « Oversee the entire production process, from planning order to
Inter-Personal Skill distribution

Self Motivated ¢ Develop and implement production schedules and ensure timely

delivery of finished products

Communication . .
« Ensure that production meets quality standards

« Monitor production costs and implement cost- saving measures

to increase profitability

EDUCATION . .
¢ Production planning and control
B.Tech - Mechanical Engineering « Manage and supervise production staff, including hiring, training
College Of Engineering Munnar and performance evaluation
5 A ¢ New product Development

« Ensure that production process in accordance with SOP
Cochin University of Science And

« Optimize production lead time
Technology

o Daily production drive updation and pass manufacturing
journals in Tally
Diploma - Mechanical Engineering « Prepare and maintain various analysis reports
Govt. Polytechnic College Wayanad

2011 - 2014 Production Planning and control, Executive

VKC GROUP, ASSAM, INDIA -
Board of Technical Education Kerala Apr 2022 - Aug 2022

o Planning, Scheduling & Preparing the daily, weekly & monthly plan

against to the monthly sales plan

LANGUAGES « Overall responsible for manufacturing, production plan and plant
operating schedule

English ——— « Responsible for following up Proto & PP sample before the

Hindi T production

« Preparing hourly, Daily, Weekly and Monthly reports achieving
100% schedule

Malayalam c—



https://www.linkedin.com/in/sreeyesh-k-37170a119
https://www.linkedin.com/in/sreeyesh-k-37170a119
https://www.linkedin.com/in/sreeyesh-k-37170a119
https://www.linkedin.com/in/sreeyesh-k-37170a119

CONTACT

Nationality Indian

Marital Status Single

Date of Birth 29 May 1994

Passport No  U9844132

Address Kizhakkayil House,
Iringal Post,
Vatakara Via,
Kozhikode
Kerala 673521,

EXPERTISE

o Revit - MEP Design & Drafting

o Auto CAD-2D & 3D

o MS Office - Excel, Ms Word, Power
Point

¢ Operations Management

o Production Planning

« Production Outsourcing

« Shift Engineering

« Mechanical Engineering

o Production Engineering

INTERESTS

o Drawing
e Music

« Volleyball
o Travel

REFERENCES

Reference:

Mr. Muhammed Nadeer - Unit
Manager, FAKCO Polymers

(Contact details available on request)

Reference:
Mr. Mobin - Assistant Manager, Ozone
me automatic doors mfg Co llc Dubai

(Contact details available on request)

Overall responsible for manufacturing, production plan and plant
operating schedule

Responsible for following up Proto & PP sample before the
production

FIFO system maintaining and FTR

Preparing hourly, Daily, Weekly and Monthly reports achieving
100% schedule

Implementing 5S, 7QC, TPM and Kaizen concepts in production
line

Conduct meeting with concern dept for day-to-day production and
material status

Production Planning and Outsource Executive

VKC GROUP, ASSAM, INDIA Apr 2021 - Mar 2022

Releasing and managing BOM for new products and existing
Production articles

Overall responsible for new product development like on-time
sample delivery , BOM etc

Evaluating the production, sales, and inventory condition

Monitor the production team and guided them complete the targets
Identifying , documenting and reporting unsafe practices

Planning and setting of production lines to maximize productivity,
job work planning and work allocation

Handle job workers for quality and delivery & payment issues

Shift arrangement and Production supervising.

Quality checking and quality control.

Sourcing the materials from import & local for new developments

Production Engineer - Shift
VKC GROUP, ASSAM, INDIA Aug 2019- Mar 2021

Implementing 5S, 7QC, TPM and Kaizen concepts in production line
Monitor the production team and guided them complete the targets
Identifying , documenting and reporting unsafe practices

Planning and setting of production lines to maximize productivity,
Mould planning and work allocation

Shift arrangement and Production supervising.

 Quality checking and quality control.

Manpower handling and allocation
Planning and Scheduling Preventive Maintenance
Identifying , documenting and reporting unsafe practices




