CONTACT
915-Palace Tower
Dubai Silicon Oasis

+971-509157864
alibhullar88@gmail.com

LinkedIn:

https://www.linkedin.com/in/ali-

bhullar-845591ab

Visa Status
Visit Visa

Skills

Operations Line Management
Commissioning
Regulatory Compliance
Troubleshooting
Production Maximisation
Operations
Process Mapping
Resource Optimization
Capability Development
Inventory Management
KPIs
Kaizen
Team Building & Leadership
Cross Function Collaboration
Issues analysis & Resoulution

TECHNICAL
MS Word
MS Excel
MS Power Point

EDUCATION
D.A.E — Mechanical
GCT Sahiwal 2009

Matriculation (Science)
B.L.S.E Multan 2006

ALTI AHMED

Senior Process Operator

PepsiCo International F&B

SUMMARY
A Target —Driven, Result-Oriented Site & Process Improvement
Expert.

Professional. Team Leader & Excellent Trainer with Updated
Knowledge & Relevant Skills within FMCGs.

Qualified Professional with 11+ Years of Solid Experience in
Installation, Commissioning, Troubleshooting and Site Management,

Process Improvement, and Effectiveness.

PROFESSIONAL EXPERIENCE

SENIOR PROCESS OPERATOR :

PepsiCo International Snacks Division Fritolay Pakistan
Jan 2018 - June 2021

Responsibilities:

Conduct process compliance audit at new plant in Multan to close all
the commissioning gaps for smooth operations.

Lead capability development agenda for newly hired staff.

Lead site Recon and sustainability agenda to improve Water and
Energy KPI's.

Provide support for plant Quality and Food Safety to ensure FSSC,
AIB, Quality System & analytical system complaisance's during line
operations.

Achieve site AOP for production volume by ensuring smooth line
operations at max efficiency.

Minimize the losses by ensuring process mapping on shift basis.
Maintain Process Record e.g. ( Process Sheets of all Stations, Running
patrol, Traceability Sheet of all station and also maintain the process
log books Inventory.

Take care of process lines including prepare shut down Job List and
sending it to Engineering Team, two days before from shut down.
PTW initiator and authorizer.

Lead & Conduct internal IPS Audit with PS for PC Line.

Train newly hired Process Operator; Support them for
accomplishment of their Orientation, development and certification
agenda. Support them for FLGA, expert School

Support FLMs in ensuring shifts targets and Technical aspects

EXPERT PROCESS OPERARTOR

PepsiCo International Snacks Division Fritolay Pakistan
Mar 2014 - Jan 2018

Responsibilities:

Set-up operated, monitored and controled process equipment to
convert raw materials into final product.

Gathered relevant data and update accurately in control sheets
(including system operating results for quality, frying, flavouring, raw
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LANGUAGES material usage and down time) to ensure that problems are identified

English (Fluent) and rectified.
Urdu (Fluent) e Learned from SET to enhance skill levels to all work stations on
Punjabi (Conversational) relevant process line (PC, KK, and CHEETOS) as per development
plans.
INTERESTS e Collaborated with SET to solve complex problems and
Travelling troubleshooting, Conduct IPS with SET on relevant process line.
Exercise & Fitness e Supervised 50 people in a shift performing different tasks.

e Maintained key process indicators cost by managing line and material
efficiency, quality by controlling process effectiveness, service by
kaizen approach and people by values.

e Process Waste Management, MMBs, Peelers Change Record, Peeler
Load Cell Calibration & Slicer head re-build program, Auto Halver
blade sharpness and changing record

PROCESS OPERARTOR
PepsiCo International Snacks Division Fritolay Pakistan
Oct 2009 - Mar 2014

e PC Backend, Pecler, Auto Halver & Slicer are core areas of
responsibility for PC Lines

e Process Record maintain e.g. ( cleaning, SU, SD , FBO, BCO, FCO
sheets

e Inspection Table (Trainings of fixed crew)

e Ensured product quality by attending Quality walls

e Supported PC SET Process to ensure Waste Management, MMBs,
Peelers Change Record, Peeler Load Cell Calibration & Slicer head re-
build program, Auto Halver blade sharpness and changing.

PROJECTS

e Part of Potato chip line installation commissioning & operations at
Multan Green Field Plant (2018).

e Conducted Deep dive of operations, waste mapping value stream
mapping and resource optimization to enhance productivity (Jan,
2018).

e Capability development of front line through training's and online
practical sessions.

e Designed system to measure, analyse M&W (Manufacturing &
watchousing) KPI's and driving improvement agenda for Multan
green field site.

e Part of HOW boost project at PC32 line (2016).

e New Potato chip line installation, commissioning (2013 — 2014)

e Part of installation & commissioning team of Digital Defect Analyser
(DDA) Optics Technology. (Oct 2015 & Dec- 2015)

e Part of installation & Commissioning of CGS (Commercial Grade
Starch) unit in year 2015.

TRAINING & CERTIFICATION

e Qualified International PC SE&T School with distinction (PepsiCo -
2016).

e My blue sky graduate training (soft skills enhancement) (PepsiCo -
2014)

e P.C (Technical & facilitation) SET (Site expert & Trainer) in house
training (PepsiCo - 2014).

e IPS (improved product specifications) master training for potato chip
making process. (PepsiCo - 2011).



