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Profile
A detail-oriented, thorough, and organized procurement professional. Very well experienced in overseeing purchases and developing new contracts. In my current role, I consider myself as a key player in procuring high-quality and cost-efficient supplies for our organization. It is my duty to follow procurement procedures, maintain an updated list of current and incoming inventory, and be responsible for approving purchases.

Objective
Looking for a suitable position in a reputable and ambitious company where I can utilize my skills put my learning into practice and make a contribution. I am eager to learn, and excited to be part of a team where I can share my experience in a dynamic environment. 

Contact
Mobile: +971 581051038
Email: kassoufmarwan@gmail.com

PERSONAL INFORMATION
Date of Birth: 16 Dec, 1986
Gender: Male
Nationality: Lebanese
Residency: UAE – Dubai 
[bookmark: _GoBack]Driving License: Valid UAE driving license
Languages Known: Arabic (Mother Tongue, Fluent), English (Excellent), French (Very Good)

Workshops & Trainings
• Communications Skills Training: 14 hours organized by CCC (September 2016)
• Time Management & Managing Stress At Workplace by CCC (December 2017)

Skills and qualities
•Excellent geographical knowledge
•Excellent financial acumen
•Outstanding negotiation and communication skills
•Good people management and coordination skills
•Excellent IT Skills including: MS Office Suite, AutoCAD, In-house applications (Turbo-Taliso, Talisman)



	
	Marwan kassouf


EMPLOYMENT HISTORY

Bainona General Transport LLC                                                                   Jan 2021-Present
Sales and Operation Manager

Duties and Responsibilities:
•Conducted market research and generated sales leads based on candidate transportation requirements.
•Initiated contact with new leads through multiple channels of communication so as to introduce Bainona and offer solutions ensuring close management of the sales opportunity until converted or closed.
•Managed logistics and liaised with internal and external stakeholders ensuring thorough coordination and timely trailer movements.
• Liaise with the authorities to obtain permits and ensure all legal requirements for road haulage are met.
•Managed the process of transport documentation issuance and approval.
•Created a recording and tracking system for all the proof of delivery documents issued.
•Controlled transport costing and pricing and negotiated contract rates to ensure most competitive transportation prices.
•Maintained a detailed register of the operations team qualifications and licensing requirements so that it could be used as a prompter to act in time and renew/issue documents. 
•Upheld the highest standards of quality practicable in addition to placing high emphasis on operational health and safety.
•Maintain an excellent working relationship with new and existing contacts through regular contact and best customer service.  

Achievements: 
•Secured 8 new long-term customers for whom Bainona has completed over 100 trips each in the last 6 months.  


Consolidated Contractors Company (CCC)                                        April 2008-Oct 2020
Most Recent Title: Sub-contracts and Procurement Officer                                         

List of projects:

I- Project: Lower Fars Heavy Oil Development Program Phase-1 (LFP)
Client: Kuwait Oil Company, Project Value US$ 720M	
Location: Kuwait
Project Duration: 4+ years (ongoing)

Duties and Responsibilities:
•Responsible for the management, administration, and supervision of the company's acquisition programme.
•Evaluated various suppliers from the local market and chose the most competitive ones for the corresponding tender lists based on their experience and resources.
•Created tender packages including the general terms and conditions of contract, scope of works, split of responsibilities, schedule, special terms and conditions, payment terms, and other relevant annexures.
•Performed the procurement process as per the company’s quality plan including the preparation of the tender bid evaluation -while ensuring fair comparisons are made,- floating enquiries as per approved tender lists, following tenderers up, liaising with tenderers, recording correspondence, compiling material compliance reports/technical compliance reports, creating letters of award/intent etc...
•Arranged kick off meetings with new subcontractors arriving to site in order to establish proper interface and workflow from the first day.
•Monitored progress and ensuring subcontractors adherence to the agreed schedule of work.  
•Lead and monitor supplier relationships. 
•Chaired internal coordination meetings with other departments.

Achievements: 
•Created opportunities to achieve better value for money through continuously improving procurement procedures. 

II- Project: Tie-In of 12 Wells to Gas Gathering System 
Client: AL Hosn Gas  
Location: Shah Abu Dhabi   
Project Duration: 1 year

Duties and Responsibilities:
•In charge of monitoring cost parameters and budgets for purchases.
•Created and maintain good relationships with vendors/suppliers.
•Maintained records of purchases, pricing, and other important data.
•Reviewed and analyzed all vendors/suppliers, supply, and price options.
•Developed plans for purchasing equipment, services, and supplies.
•Negotiated the best deal for pricing and supply contracts.
•Ensured that the products and supplies are high quality.
•Maintained and update list of suppliers and their qualifications, delivery times, and potential future development.

Achievements: 
•Received a promotion at the beginning of the project and was recruited internally for the role of Sub-contracts and Procurement officer.

III- Project: Shah Sulphur Station And Pipeline Project (Project Value US$ 560M) 
Client: Al Hosn Gas
Location: Shah Abu Dhabi
Project Duration: 2 years 

Title: Document Controller

Duties and Responsibilities:
•Registered, logged, distributed, tracked, issued, maintained and controledl office and site project documents and drawings.
•Daily routine activities of Document Control, including distribution of documents, maintaining electronic folders and directories, tracking and retrieval of documents and drawings.
•Monitored documentation library to archive all hard copies drawings and documents.
•In-charge of the Documentation Department for Monitoring movements of documents and drawings for all the Project requirements such as: Project Documentation Drawings, Procedure, Specification, Method Statement, Technical query, and any related project to the Master Document Register.
•Checked and validating Technical Document Numbering and Discipline Codes to meet Company Quality Procedure.
•Supervised the activities of Project Document Control personnel to ensure that all project drawings and documentation received at site.
•Prepared the final documentation for the project.
	
IV- Project: Borouge EU3 Project (Ethylene Unit Cracker 3 Project Value US$ 300M)
Client: Borouge/ADNOC | Main contractor: Linde Engineering
Location: Ruwais Abu Dhabi
Project Duration: 2 years and 5 months

Title: Hydro-static Testing Group Engineering Coordinator

Duties and Responsibilities:
•Draw and revise Mark-ups as per client recommendations or as per site requirements.
•Update isometrics and material information.
•Prepare, check and revise test packs.
•Work as a coordinator in hydro test center – responsible for coordination of test pack flow, between CCC, LINDE and BOROUGE, quality control dept. (QC) and Document control dept.
•Conduct daily meetings to update forecast dates, also illuminate our new priorities, targets and negotiate each party’s obstacles, to clear them.
•Generate daily and weekly reports for management and planning.
•Follow up test packs till certification stage.
•Follow up on all engineering drawings and Isometrics to get it approved from client and to incorporate the related comments if exist; follow up the spooling activity and cooperate with the spooling center in order to get the updated spools and insure the circulation of spools, isometrics and all engineering drawings at site.
			
V- Project: Pearl GTL Project (Ras Laffan – Qatar)
Client: SHELL/JGC/KBR JV (Project Value US$ 1.1 Billion)
Project Duration: 2 years and 2 months

Title: Mechanical Draftsman 

Duties and Responsibilities:
•Draw and revise Mark- ups (as per client recommendations).
•Update isometrics and material information.
•Prepare, check and revise test packs.
•Revise drawings as per instructions from site or fabrication shop.
•Familiar with all class of piping and materials.
•Experienced in operating in-house mechanical drafting programs (turbo-taliso).
•Read and analyze P&ID as per site conditions.
•Material takeoff and As Built Drawings on Turbo-Taliso and Auto CAD.
•Use Navis works virtual 3D software to view/review as built and proclaimed piping schemes.
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