ABHIJIT SHAMRAO BHAGAT

Location: Aavas Bungalow, Pashan, Pune, India.
Contact: +91 9028004441, +91 7397942388; E-mail: atulbhagat80@gmail.com

OPERATIONS | QUALITY | PRODUCTION MANAGEMENT PROFESSIONAL -
PRINTING/PUBLISHING INDUSTRY

Offering 19+years of rich and diversified experience; can be headhunted for a senior
managerial level position with an organization of repute.

SUMMARY OF SKILLS

Seasoned and versatile management professional with significant experience acquired over
the years in diverse areas encompassing: - Plant Operations Management, Production
Management, Planning, Maintenance Management, Quality Management and Team
Management.

e Expertise in planning and scheduling to meet production targets.

¢ Conceptualizing and implementing process modifications to enhance operational
efficiency and optimize resource utilization.

e (ore Strengths in designing and implementing quality control systems to minimize
rejections.

e Well versed in monitoring, analyzing and reporting performance.

® Proven abilities in improvising operations, resource utilization and escalating
operational efficiencies.

e Multitasking credentials as well as ability to work in high pressure environments.

PROFESSIONAL EXPERIENCE

MASAR PRINTING & PUBLISHING, DUBAI, UAE May'09-Mar’ 21
Shift in Charge

® Inspecting & ensuring appropriate supervision & control of department, resource
utilization & cost; managing quality control in production operations and consistency in
delivery.

® Planning jobs of the machines according to its capacity of production & ability, keeping a
round check with the Machine & Staff.

® Giving insight to the Pre-Press for the diverse jobs and ensuring the availability of job
specifications and raw material before scheduling the job.

* Implementing strategic vision & direction to production management so as to meet the
medium and long term objectives of the organization. Reviewing and signing daily
production reports and provides feedback to the production head.

® Designing and implementing systems and procedures to facilitate smooth functioning of
overall production operations and enhancing operational efficiency.

e Spearheading production related tasks including planning, control & troubleshooting for
achieving the planned periodic schedules and process control.

® Identifying scope for planning / implementing technological changes to enhance efficiency.
Implementing modifications in equipment, process flow, working practices, consumables,



etc. for controlling and reducing conversion cost per unit produced.
Minimizing performance bottlenecks for high productivity with maximization of men,
material, cost and machine, etc.

BENNETT, COLEMAN & CO. LTD. (THE TIMES OF INDIA), MUMBAI Jun'05-Apr'09
Senior Production Officer

Handled production, operation of the plant effectively, safely and economically and
ensured that products meet the requirement and standards.

Involved in the manufacturing operations and attained monthly production targets and
tracked progress against target by analyzing daily reports and data base.

Designed and implemented systems and procedures to facilitate smooth functioning of
overall production operation and enhanced operational efficiency.

Ensured full utilization of issued raw material, involved in manpower management and
motivated staffs to achieve targeted production.

Monitored plant performance against approved targets on a day-to-day basis and
identified existing or potential technical problems.

Motivated and educating the staff members on various operational matters and guided
them towards successful outcomes and attainment of business objectives.

INFOMEDIA INDIA LTD. (TATA PRESS), NAVI MUMBAI, INDIA Dec'01 - Jun'05
Senior Supervisor

Responsible for the daily operation of the Production, Quality, Scheduling & Printing.
Initiated Continuous Improvement concept to enhance working practices, procedures,
standards, and machine performance.

Efficiently handled manpower/ man management of press crew available/ designate/
delegate work to crewmembers.

Involved in Press Settings and Preventive Maintenance (Troubleshooting, maintenance of
press like roller setting, zero setting and blankets changing).

Instrumental in restructuring of the Production & Maintenance department to achieve
high level of quality throughout the department. Responsible for controlling manpower
cost based on controlling overtime and continuous Improvement efforts.

Machines Handled

Mitsubishi L750 - S Commercial Web Offset Machine.
Heidelberg Harris M600 & Harris M300 Commercial Web Offset Machine.
MAN Roland Lithoman IV Commercial Web Offset Machine.

EDUCATION CREDENTIALS

Diploma in Printing Technology, 2001:- Pune, India
Computer SKkills MS Office, (MS Excel, Power Point & Word)
Passport Number :- M2254270

DOB :- 26t April, 1980
References :- Available on request.



